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I am
 responsible.

W
hen anyone, anywhere,
reaches out for help,
I want the hand of AA
always to be there.

And for that:
I am

 responsible.
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A
s I begin m

y second year of this m
ost rem

arkable experience I am
 overw

helm
ed by the responsibility of being a “L

eader” in A
lcoholics A

nonym
ous and w

hat a vital need it is.

I cannot possibly answ
er all the e-m

ails, letters , requests,  and questions w
ithout referring to m

y “B
ig B

ook” our A
A

 S
ervice M

anual and our staff at the G
eneral S

ervice O
ffice.

T
hey are invaluable tools that are available for all of us. 

W
e are all blessed to have such dedicated servants w

ho love A
A

 as m
uch as w

e do and w
ill go to any length to carry the m

essage to the still suffering alcoholic.

O
n page S

47 of the A
A

 S
ervice M

anual there is an excerpt from
 a 1959 article that B

ill w
rote for the G

rapevine. H
e says that our leaders do not drive by m

andate – they lead by 
exam

ple.  In effect w
e are saying to them

, “A
ct for us, but don’t boss us”...

T
he full article is in C

oncept IX
 – G

o
o

d
 service lea

d
ers, to

g
eth

er w
ith

 so
u

n
d

 a
n

d
 a

p
p
ro

p
ria

te m
eth

o
d

s o
f ch

o
o
sin

g
 th

em
 a

re a
t a

ll levels in
d
isp

en
sa

b
le fo

r o
u

r fu
tu

re 

fu
n

ctio
n

in
g
 a

n
d

 sa
fety. If your group w

ants to know
 w

hat is happening w
ith the C

orrections C
om

m
ittee  - are w

e carrying m
eetings inside the w

alls? W
hat is happening in 

our H
ospitals and Institutions – are w

e carrying the m
essage to those w

ho are unable to attend on their ow
n? W

hat is happening w
ith our P

ublic S
chools, P

ublic S
ervice 

A
nnouncem

ents  and the P
rofessional C

om
m

unity – are they getting the right and proper inform
ation? A

re our telephones being answ
ered and are w

e m
aking 12 step calls to 

those w
ho reach out for help? T

hese and m
any other questions w

ill be answ
ered by your E

L
E

C
T

E
D

 R
E

P
R

E
S

E
N

T
A

T
IV

E
S

 w
ho w

ill attend m
onthly m

eetings on your behalf – 
carry your concerns to the leaders you have elected and return w

ith the inform
ation you have asked for. If your group does not have this representation you are all m

issing so 
m

uch. D
on’t just nudge you friend to take the position in desperation because you w

ill  not have a leader w
ho lead by exam

ple. T
h

e P
rim

a
ry w

o
rld

 service lea
d

ersh
ip

 o
n

ce 

ex
ercised

 b
y th

e fo
u

n
d
ers (B

ill and B
ob) o

f A
A

 m
u

st n
ecessa

rily b
e a

ssu
m

ed
 b

y th
e T

ru
stees o

f  th
e G

en
era

l S
ervice B

o
a
rd

 o
f A

lco
h

o
lics A

n
o
n

ym
o
u

s. – T
hat’s all of us.

P
lease elect som

eone w
ho can personally put principles , plans and policies into such dedicated and elective action that the rest of us w

ant to back them
 up and help them

 w
ith 

their jobs. D
edication and enthusiasm

 are keys for successful and joyous service. 

P
lease elect som

eone w
ho w

ill consult w
idely in new

 and im
portant m

atters before m
aking decisions and taking action. A

 fine plan/ idea can com
e from

 anybody, anyw
here.

P
lease elect som

eone w
ho w

ill not pass the buck. S
om

eone w
ho w

ill take decisions and put them
 into action provided they are w

ithin the fram
ew

ork of their authority  and 
responsibility. M

ake sure they can give and take and they can  com
prom

ise cheerfully. C
om

prom
ise com

es hard to us all or nothing drunks – but w
e m

ust do it if it is in the right 
direction and the voice of our group conscience. 

P
lease elect som

eone w
ho m

ay have to face heavy criticism
. A

 leader should be w
illing to m

odify or change their opinion after listening to the voice of the m
inority. 

A
re these extravagant ideals – w

e think not – they are happening am
ong us – som

etim
es quickly and som

etim
es slow

ly but they w
ill alw

ays m
aterialize if w

e w
ork for them

. 

I have been privileged to see these characteristics in the trusted servants I have been honored to serve w
ith. I have m

et courageous and com
m

itted individuals (B
oth C

lass A
 and 

C
lass B

 T
rustees) w

ho have given years of service to our w
onderful fellow

ship.

L
et’s show

 them
 w

e appreciate all the service that they give to A
A

 by electing representatives from
 our H

om
e G

roups (T
h

e H
ea

rtb
ea

t o
f A

A
) to assist them

 in doing the w
ork w

e 
have elected or appointed them

 to do on our behalf.

T
his F

ellow
ship belongs to each and every m

em
ber of A

A
 . W

e need you !!

 L
et’s show

 our leaders and trusted servants that w
e support them

.
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“D

edicated to those w
ho have gone before”

E
xcerpt from

 D
elegates R

eport to F
irst

International C
onference of A

A
, F

riday, July 28, 1950

“O
ne of the m

ost im
pressive highlights of the 

conference: B
ill W

ilson entering the hall w
ith a 

beautiful lei on his right shoulder.  S
aid B

ill, “T
his lei, 

w
hich I w

ear over m
y shoulder, w

as sent to this 
C

onference by a group of people w
ho w

ill never be 
able to attend the C

onference or any other A
.A

. M
eeting 

outside their ow
n.  ‘It w

as sent in gratitude by the A
.A

. 
group of the leper colony on the Solom

on Island.  
I now

 present this lei to this C
onference.”



On a very cold November 25, 2006, the Calgary General Service Committee sponsored a review of AA service in the
Calgary area.  This exercise was open to all districts and AA members in this area. Approximately, thirty-five AA
members braved the cold that day and enjoyed food and fellowship while completing an inventory process lead by a 
past delegate to New York.

Briefly, the process involved three general exercises initiated with a review of the 12 concepts of AA World Services. 
This report provides details on only one of these exercises for reasons of limited space. 
We would like to hear feedback from all AA members on the issues identified in the exercise. 
This inventory exercise followed the steps below: 
Step 1:  By random callout, with no discussion, all present were asked to call out, in ‘one-word’, issues 

they felt pertained to service in the Calgary Service area. The group spent approx. 30-45min. 
recording all issues that were called out until there was general consensus that a comprehensive
list was created. (see below for the complete list of 122 items called out) 

Step 2: By a show of hands, the group chose whether to move each of the 122 items mentioned in the 
1st step to high priority level. This was completed four times, each time dropping items that were of less
priority than other items left on the list until the high priority list was reduced substantially to sixteen items. 

Step 3:  To focus further, each of these sixteen items was then given a rating from 1 to 5 (1 having the
lowest  priority rating up to 5 with the highest rating). Of the sixteen, eight items were given a rating of five.
These eight items were - Educating ourselves, Participation, Too much turnover (before service terms 
finished), Newcomers to service, Young people, GSRs and DCMs, Districts, and Committees.

Step 4: From these eight, the group was to decide on 3 top items to address as they relate to service in
Calgary. The three chosen where Educating ourselves, Newcomers to service and, after much
discussion the group combined Districts with GSRs & DCMs.

This brings us Into Action. We share the complete list and the top three priority items with you requesting your
suggestions or thoughts on any or all of the top 3 items identified at the end of the exercise. 
Please reflect on the top three opportunities for action as they pertain to service in the Calgary General 

Service area and share your thoughts / solutions. 
The items with reflection-questions for you to share on are as follows:
DISTRICTS / GSRS AND DCMS

Please tell us of any issues or concerns you have with the structure and/or functioning of the Districts within
the Calgary Service area. Can you suggest changes that would address these issues or concerns? 
Please tell us of any issues or concerns you have with the role and/or functioning of the GSRs and/or DCMs
within the Calgary Service area. Can you suggest changes that would address these issues or concerns? 

EDUCATING OURSELVES

This statement referred generally to understanding and knowledge in AA service to participate and pass on our 
experience, strength and hope regarding service work. Key phrases that came up under this were such things as 
‘service manual’, ‘area guidelines’, ‘encouragement’, ‘teamwork’, ‘passing it on’, ‘GSR school’, 
‘service workshops’, ‘service sponsorship’. 

Please state your ideas on this issue in terms of how do we educate ourselves on service and how do we pass it on?

1.  GSR – General Service Representative for the AA group. 
2.  DCM – District Committee Member serving an AA district.

AA IN CALGARY – AN INVENTORY ON SERVICE IN THE CALGARY AREA



NEWCOMERS TO SERVICE

Questions to reflect on and share your opinions on include; How do we encourage newcomers to get involved
in service, see the importance of service, stay involved etc. There are many forms of service for newcomers 
– do we pass this on? Do we pass on the great value one gets from being of service?

Please give us your thoughts on any aspect of ‘Newcomers to Service’ that you feel needs mention and please
share your thoughts on possible solutions to problems you feel exist regarding ‘Newcomers to Service’.

Ways to provide your feedback on the three items for consideration :

1. Send an email to aaoffice@telusplanet.net (suggested Subject title: “Group Inventory”), OR
2. Send a written response through your GSR or DCM and ask them to bring your comments to the CGSC, OR
3. Mail your response to Central Office at #2-4015 1st Street SE Calgary, AB T2G 4X7 403 clearly stating that your
comments relate to the CGSC Group Inventory.

Here are the 122 items called out in the first exercise in alphabetical order: 

AA groups, AA infrastructure, Anonymity, Apathy, Archives, Area 78 web-site, Aspects of service, Attitudes, 
Attraction, Awareness, Bridging the Gap, Calgary Service Structure, Carrying the message, Carrying the right 
message, CD's, tapes, mailing lists, Central Office Management Committee, Central Office, CGSC, Change, 
Committees, Conflict, Cooperation, Cooperation with the Prof. Comm., Corrections, Dedicating, Delegate, 
Dependence on another, Developing strong relationships, Districts,  Divine guidance, Educating ourselves, 
Enthusiasm, Fellowship, Forums, Giving back, Grapevine, Gratitude, Group infrastructure, GSR's and DCM's, 
Help Native reserves, Honesty, Humility,  I Am Responsible, Identification, Importance of meetings, 
Information and communication, Integrity, Intergroup, Inventory, Keep it simple, Keeping long timers active, 
Lead by example, Let go and let God, Literature, Meeting lists, Money , Monitoring, Motivations, Multiple addictions, 
My message vs AA's message, New comers to service, Opportunity to grow, Outside issues, Ownership, Participation, 
Phone book numbers, Playing God, Primary purpose, Playing God, Principles before personalities, Promoting, 
Promotion, Public Information, Reaching out, Recovery centers, Registration, Religion, Remote communities, 
Resentments, Respect, Responsibility, Responsibility lack of, Righteousness, Rotation lack of, Rotation too much of, 
Roundups, Safe haven , Seeking outside help, Service, Service seminars, Service sponsorship, Service structure, 
Services, Singleness of purpose, Sobriety , Spiritual experience, Spirituality, Sponsorship, Stepping up to fill positions, 
Traditions, Thirteen stepping, Tradition 2, Traditions study, Treatment, Trust the process, Trusted servants, 
Twelve Stepping, Two stepping, Unity, Volunteers, Westword, Young people.


